Rural Community Assistance Partnership

Asset management for Tribal Systems

March 12, 2026, - In Person, Las Vegas, Nevada

F 1 i Managing a small rural or Tribal utility is a challenging enterprise. A sustainable utility

# must keep an eye on numerous factors including asset management, capital
improvement planning, financial planning, regulatory compliance, operation and
maintenance, rate setting, to keep safe and healthy water flowing to their

5 communities. Unfortunately, small utilities may struggle with one or more of the vital
‘\\.; components to run a sustainable utility.
[ N
: 4 This workshop is designed for small rural and Tribal utility staff and board members
L)

to learn what takes to manage a utility to maximize their assets lifespan.

Test Prep Topics:

Financial management
Budgets

Reserves

Asset management
Internal controls

Rate setting basics

6 Contact Hours awarded for full participation

When: Thursday March 12, 2026, -9:00 a.m.—3:30 p.m. (Pacific Time)
Where: 1316 Sackett Street, Las Vegas, Nevada 89106
Register online at: https://www.events.rcac.org/assnfe/ev.asp?1D=5028

Questions?

For registration questions, contact:

registration@rcac.org ¢ (888) 401-8299

For more information regarding workshop content, contact:
Mario Casillas ® mcasillas@rcac.org ¢ (602) 619-6304,

This training is presented by Rural Community Assistance Partnership (RCAP).
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